Board Macic WorksHoP

Are you ready for a Board full of leaders who embrace their roles and responsibilities
and WANT to help out with fundraising?

Then you're ready for a little Board Magic!

WHAT IS BOARD MAGIC?

Board Magic is a 6-hour training/retreat designed to help your Board members understand their basic roles
and responsibilities, including organizational oversight and fundraising. Each person will have the chance to
reconnect to their passion for the nonprofit's mission and learn how to excel as a member of your Board.

Using worksheets, exercises, games, and small group activities, we keep everyone engaged and learning from
start to finish. We spend part of the day learning and part of the day planning next steps so everyone is crystal
clear about what to do next with their new-found or renewed energy.

Just imagine...

» A Board full of rockstars who understand what their job is
(and DO ITY)

* No more micromanaging, drama, lethargy, or apathy

¢ Ambassadors who are out in the community spreading the
word about your nonprofit

» Confidence that your Board WILL step up to help out with
fundraising

Everyone having fun and working on behalf of your nonprofit!




WHAT YOU GET
As part of our planning for your Board Magic session, we include:

A pre-workshop planning call with your Executive Director to discuss any concerns you have about your
Board and specific issues you want addressed

A pre-workshop planning call with your Board leaders to build excitement and make sure they
understand what we're trying to accomplish during our day together

An in-person workshop, delivered with fun and enthusiasm, and geared toward adult learners

30 days of follow-up email support for EVERYONE!

YOUR INVESTMENT
Our fee for delivering our customized Board Magic retreat for your Board is $3,500 plus travel expenses.

It's a simple and wise investment into the future of your organization. And really smart if you feel certain your
Board could be doing more to open doors for you in the community!

READY FOR NEXT STEPS?
We have only a few openings each year for Board Magic Retreats, so if you'd like to move forward, here’s what
your next steps look like:

We'll check the calendar to make sure the date you want is available and we’ll pencil it in for you.

We'll draft a short work agreement and send to you for your review and signature.

Once we get that back, we'll schedule a time to talk with your Executive Director and Board leaders.

We'll also send you an invoice for a $500 deposit to hold your date (we take checks and all major credit
cards). We'll invoice you for the remainder on the first of the month of your Board Magic event.

We'll plan the customized agenda for your Board Magic retreat and get ready for your special day!

Anything else you'd like to know? Want to check availability? Email us at
Support@GetFullyFunded.com or call our office at 865-657-9915.
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