
Done -For -You
Fundraising 

Services
with Get Fully Funded



Your nonprofit 
exists to change 

lives, not to 
fundraise.

You need to raise more money than ever before to 

fund your programs. But how do you grow your 

revenue when youôre already doing everything you 

know to do?  

What you need is an expert fundraising team in-house 

who can create a new plan and execute it for you.



You donôt 
have time.

We do.

By handing off the fundraising strategy, 

planning, and writing to us, youôll 

Sˁave time you can use to focus on 

other things.

Sˁhortcut the process and build 

your revenue faster because we 

know what works.

Sˁerve more people/animals in your 

programs, providing much -needed 

help.



What Done -
For -You is 
all abouté
You get to (finally!) delegate all those pesky 

fundraising tasks off your plate so you can stop 

worrying about how youôre going to get 

everything done. And you can stop wondering if 

youôre doing it right. 

Itôs like hiring a seasoned fundraising 

professional, only better because you get TWO 

fundraising veterans to write your grants, your 

appeals, your fundraising plan ïeverything you 

need to significantly grow your revenue streams 

this year.



How it works:

Weôll start by doing an in-depth assessment to get a feel for 
your nonprofit and your fundraising potential. 

Weôll determine the right fundraising strategies for you, 
develop a fundraising plan, then get busy executing it. 

Weôll schedule ʲ-4 Progress Calls per month so we can give 
you an update on what weôre doing and share information 
back and forth.

Youôll get phone and email access to our team in between 
calls  so we can share updates in real time.



What 
weôll DO
for you:

ˁReview your Fundraising Opportunities 
Assessment to identify strengths, areas for 
improvement, and immediate funding opportunities

ˁCalculate your Core Number

ˁCraft your key messages for marketing and 
fundraising

ˁResearch grant opportunities and create a grant 
deadline calendar, identifying which foundations 
to apply to and how much to ask for

ˁReview your website and make recommendations 
for changes

ˁReview your fundraising numbers each month 
and interpret what they mean

ˁCraft a Monthly Giving plan , including naming it, 
starting it, growing it, and thanking donors

Tˁrain your Board on their basic roles and 
responsibilities, and how to best engage in 
fundraising

ˁCreate a list of media contacts in your area

ˁCompile a list of potential groups you could speak 
to



What 
weôll 

PLAN for 
you:

ˁAnnual Fundraising plan , including revenue 
projections

ˁMarketing plan for raising awareness

ˁDonor Acquisition plan for finding new 
donors

ˁDonor Acknowledgement plan for 
thanking donors RIGHT

ˁAnnual editorial calendar, outlining all 
donor communications for the year

ˁYear -end fundraising plan, including asks, 
Giving Tuesday, Christmas/Holiday greeting 
email, last-minute emails, and New Yearôs email

ˁDonor Stewardship Plan , including warm 
touches

ˁMajor donor strategy and cultivation plan

ˁSignature event strategy

ˁVolunteer plan , including recruitment, 
orientation, supervision, and acknowledgement

ˁBoard engagement plan 

ˁSocial media plan , including the kinds of info 
to share and a posting schedule



What 
weôll 

WRITE 
for you:

ˁCase for Support , identifying the main reasons 
someone might give

Eˁlevator speech

ˁAll your grant applications and Letters of Inquiry

ˁAll your donor newsletters

ˁAll your fundraising appeals

ˁUpdated thank -you letters 

ˁEvergreen social media posts and schedule them 
to post

ˁScripts for a donor thank -you note and a donor 
thank -you call

ˁAnnual Report

ˁAnnual Tax Summary letters for donors

ˁCorporate Sponsor invitation for your 
fundraising event

Pˁress releases for your events and  milestones

ˁSpeaker One Sheet

ˁñHow You Can Helpò sheet

ˁPolicies you may need to run your fundraising 
efforts



Youôll still 
have to:

Live Live your brand

Work Work with your Board

Manage Manage volunteers

Enter Enter donations into your system

Deliver Deliver presentations and media interviews

Make Make the Ask

Give Give donors a GREAT experience!



This is right for you ifé

ˁYour nonprofit is Stage 3 or 4 on the Fundraising Success Path.

ˁYour mission is clear and compelling , and appealsto a large 
enough audience to support the work.

ˁYou understand the importance of relationships in fundraising 
and are willing to help build them.

ˁYouôre not stuck in old ways; youôre willing to learn and try new 
things as appropriate.

ˁYouôre able to provide the info we need to do our work quickly.

ˁYou use an online donor management system and are willing to 
give us access.

ˁYouôre comfortable on video and willing to do Facebook Live .

ˁYou have a good Board full of people who are ready to help with 
fundraising.

ˁYouôre able to afford the financial investment for the service.



This ISNôT right for you 
ifé

Yˁour nonprofit is new or young and you donôt have 

a donor list , established social media platforms, and 

some successful fundraising already happening.

Yˁour cause is so narrow that there arenôt enough 

people who are interested in supporting it.

Yˁou are looking to completely hand off 

fundraising and want nothing more to do with it .

Yˁou donôt want to participate in fundraising 

activities of any kind and you donôt value relationships 

with supporters.

Yˁou canôt afford the financial investment for the 

service.



What they saidé

ñThe work that Sandy and her team did with Adopt-A-Dog was 
incredibly impactful. 

Within a few short weeks we saw results in our fundraising, both in 
bringing in new donors as well as stewarding existing ones better. 
We got a clear plan for solicitations, help using our social media 
better for fundraising and adoption posts, and a review of our many 
events to see which work and which donôt. 

As a result of working with the team, we have developed a much 
more sophisticated fundraising and marketing program 
and we are now bringing in a lot more money ! 

In fact, by May, we were up 25% over last year , putting us in 
the black during a typically difficult time of year for fundraising! We 
ended the year with a 12% increase in donations , thanks 
largely to Sandy and her team.ò

Kris Alouisa, Executive Director, Adopt-A-Dog, Armonk, NY

Up 12% in 
2019, adding 

$101,164 to the 
bottom line!



Meet your new fundraising teamé


