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Today’s 

schedule

(all in eastern time)

10 am Begin

Noon – 12:45 Lunch

2:15-ish pm  Bio break

4 pm Wrap up



Without a plan…



You have a BIG vision and want

You’re in the right place if…



NOT this



What 

you’ll get 

today:

7 steps for successful planning

3 main goals you MUST include

How to create an Impact Goal

How to choose the right 
strategies for YOU

A bunch more!



•Fundraising Coach

•Trainer

•Author

•Animal Lover

Me and Lucy

About me



Here’s my story…



I wasn’t born with 

fundraising skills…



I didn’t sign up for 

fundraising at career day



Where I learned it was…



Then this happened:



Today…



Let’s jump in!

$ your 

number 

here



Truth #1:

WHEN YOU RAISE 
MORE MONEY,

YOU CAN CHANGE 
MORE LIVES.



Working from a PLAN makes 

fundraising easier.

Truth #2:



Meet Lida



7 steps to a simple, successful 

fundraising plan



7 steps to a fundraising plan:

Course Course correct

Write Write it down!

Choose Choose the right strategies

Put on Put on your Super Cape

Set Set 3 critical targets

Shine Shine a guiding beacon

Learn Learn from the past



Step 1:

Learn from the past





Historical 

review

How much did you raise last year? 

Was it enough to fund your budget?

What was the ROI?

Did your Board give? 100%?

What was your donor retention 
rate?



Look at each past activity

DID WE GET 
ENOUGH ROI?

CAN WE 
IMPROVE IT?

HAS IT RUN 
ITS COURSE?



Review 

your list 

and ask

What should you 
KEEP?

What should you 
TWEAK?

What should you 
DUMP?



Never do something just because 

you always have.

Do it because it WORKS!



 If your donor family is less than 1,000, add donor 

acquisition activities to your plan

 If less than half of your donors last year were new, add

donor acquisition activities to your plan

 If your retention rate is less than 50%, add donor 

renewal activities to your plan

 If one slice of your fundraising pie is more than 25% of 

the total, beef up other fundraising activities

 If your Board gives less than 10% of your total revenue 

OR if less than ALL of them give money, work on a Board

giving plan

Lessons From the Homework



Step 2:

Shine a Guiding Beacon





Set an 

impact 

goal

What impact 

will your nonprofit have 

this year?



What impact will your nonprofit have this 

year?

For example,

 We’ll double the number of animals we save 

this year.

 We’ll eliminate our waiting list.

 We’ll serve 10% more veterans.

Set an impact goal

It must be measurable!



Andy Perkins, BESTWA –

“Our goal was to get 1,000 kids in school. Now, 

we have a new problem – we have more money 

than schools to place kids!”

Set an impact goal



Step 3:

Set 3 Critical Targets



3 critical 

targets

1. # dollars to raise

*Use an exact number – no ball parking



3 critical 

targets

1. # dollars to raise

2. # donors to renew

*Average donor retention is 47%



3 critical 

targets

1. # dollars to raise

2. # donors to renew

3. # donors to acquire

*Focus on net new donors



 Raise $225,575 this year

 Increase donor retention from 53% to 57%

 Acquire 500 new donors this year, growing 

our donor base from 750 to 1250

For example,



Step 4:

Put on your Super Cape



Organizational assets



Organizational assets

NAME RECOGNITION STRONG BRAND WELL-KNOWN 
LEADERS

BROAD-REACHING 
OR WELL-LOVED 

CAUSE

GREAT FACILITY OR 
LOCATION

BIG DONOR BASE DEDICATED 
VOLUNTEER BASE



 Name recognition: direct appeal or 

community-wide fundraiser

 Strong brand: 3rd party fundraiser or co-

hosted fundraiser with a business 

 Well-known leaders: Dinner/event hosted by 

them, news interviews with them, guest blog 

post from them, social media takeover by 

them

 Great facility: virtual or in-person tours 

For example,



Personal strengths



Unique Brilliance



Unique Brilliance

Unique Brilliance



Unique Brilliance

Unique Brilliance Excellence



Unique Brilliance

Unique Brilliance Excellence

Competence



Unique Brilliance

Unique Brilliance Excellence

Competence Incompetence



Unique Brilliance

Unique Brilliance Excellence

Competence Incompetence



 Writing: blog, story telling, news stories

 Speaking: civic club presentations, Facebook 

Live, TV news stories 

 Problem solving: strategic planning, SEO, 

grant research/writing

 Nurturer: Individual donor development,

major gifts, volunteer management 

For example,



 What do you need to LEAN INTO to fully 

leverage?

 What do you need to STOP doing that is below 

the line for you?

Now, decide:



Lunch Break!



Step 5:

Choose the right strategies



Without good strategies…



Choose strategies



Keep 
everything 

donor 
focused.



3 tools to help you choose the 

right strategies



Tool #1: 1-10-1000 Rule

 1 signature event



Tool #1: 1-10-1000 Rule

 1 signature event

 10 grants



Tool #1: 1-10-1000 Rule

 1 signature event

 10 grants

 1,000 donors



Tool #2: 25% Limit

No single revenue stream (donor, event, or 

grant) should make up more than 25% of 

total revenue

grants
15%

event
16%

direct 
appeal

17%
major gifts

21%

sponsorships
11%

monthly 
giving
20%



Tool #3: Type Balance

Transactional Transformational

Selling candy bars, T-shirts, & 

calendars

Direct appeal

Golf tournaments, walks, runs Monthly giving

Live or silent auctions Sponsor a child/animal

Buffalo Wild Wings night Major gifts

Matching gifts



Virtual events



Virtual events



Virtual events



In between the big ones…

 Mid-Size Fundraisers



Also add…

 Mid-Size Fundraisers

 Tiny Fundraisers



Another example…

 Mid-Size Fundraisers

 Tiny Fundraisers



Meet Andee



Step 6:

Write it down!



If it’s not in writing, it’s not real!



Write it down!



Let’s look at the template!



Take it one step at a time

 Start with the “knowns”

 Fill it out one “bucket” or color at a time

 Make sure there are 3 times more pink than 

green

 Add enough yellow to reach new audiences

 Add relevant holidays you can leverage

 Add time off and self care! 



Contain the overwhelm!

 Know what you can manage successfully

 Ignore the other tabs for now (if needed)

 Get help with things you’re not good at



Introducing:

Goal Buster’s Club



Results we want for you -

Plan Plan their Donor Journey

Warm up Warm up your major donors

Add Add 50 new monthly donors

Add Add 1,000 new donors

GOAL Goal: Get more donations from individuals



Learn through doing!

Monthly Challenges

Monthly Deep Dive Workshops

Weekly Office Hours

Weekly Accountability

Members-Only Community



Bonuses:

Fundraising TV membership ($156.00 value)



Bonuses:

Fundraising TV membership ($156.00 value)

Recommended Reading List (and gift card!) ($120.00 value)



Bonuses:

Fundraising TV membership ($156.00 value)

Recommended Reading List (and gift card!) ($120.00 value)

Fast Action Bonus! First 10 people to join get a 

Donation Page Test! ($497.00 value)



What They 

said…

Astrid – I participated in both Spring 
and Fall Goal Buster’s last year and 
raised $40,000 more than the 
previous year! 

Lee Ann – Among other things, we 
raised $5,000 for our emergency 
shelter activities (these are the 
HARDEST to raise money for!).

Sam – Goal Buster’s gave us a personal 
cheerleader/coach/friend all rolled 
into one. With half the work, we 
raised double over last year!





Spring Goal Buster’s Club

Your investment: 

$397/month for 4 months

Or pay-in-full $1,497

www.GetFullyFunded.com/club

http://www.getfullyfunded.com/club


What help do you need?



Step 7:

Course correct



Course correct

How will you stay on track?



Stay on track…

 Monthly Review Checklist (on the Downloads page)

 Dashboard (in the Plan)

 Adjust as needed





Next steps

 Fill in the details on your plan, one layer at a 

time.

 Get help to implement.

 Work the plan.

 Celebrate EVERY win!



Are you ready to be the 

best for the world?



Spring Goal Buster’s Club

Your investment: 

$397/month for 4 months

Or pay-in-full $1,497

www.GetFullyFunded.com/club

http://www.getfullyfunded.com/club


Bingo winners!



Thank you!
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